AUGC exec meeting minutes

Date: 22/8/18

Present: C. Conway, L. Stokes, N. Lieff, Teal Evans, D.Spencer(by phone)
Meeting open: 1850
Apologies: None.

Previous minutes: accepted
Business arising from previous minutes: 

-AEF days – still not enough interest to make set days.

-Falke overheating – plans to take it to the engine course? Derek has found a digital differential pressure gauge to mount in the falke semi-permenantly to log data from different engine speeds/loads etc. We have told the scouts that the falke may not be available.
-Flying hours – Janus gets good use when available

-falke at parafield? Guess $800-$1000 to complete the touring motorglider rating with controlled airspace. Significantly cheaper than GA equivalent. Teal will put ad into newsletter

-development plan, cath has second draft to send out in the next week

-WUA is grounded due to spar spigot issue

Reports/correspondence:
President -  meetings with CASR continuing. Meeting with Nat from the uni rocket club, to try getting help getting more student interest from the engineering dept. Nat will speak to departmental staff about furthering interest and engagement. Possible engineering course tie in with gliding airworthiness. KYR is being paid for at present. LS will pick up. KYR trailer rego needs transferring from BVGC DS will follow up. Plate TWN936. Uni has changed the process for donations – a form to be filled out at the meeting.
Secretary – No report. No important correspondence apart from bill reciepts
Treasurer – Redmond away – Derek has nothing important to report
Social convenor- No report. Nicola will try to organise stuff when the weather is better. Nicola is busy at school and will do more when she has time. Teal tabled info on how to run a BBQ on the Uni Barr Smith lawns. Serving alcohol makes it far more complicated and expensive. Doing the BBQ is plausible.
Incidents/accidents: - White weak link used for a K13 launch
Flying hours last 3 months:

Airworthiness:
GQC – form 2 in progress. Very dirty. Harness wear on buckle in front seat, and webbing wear is significant. GQS harness will be used in the mean time while we consider repairing or replacing the harness. 
GQS – still work in progress. Wings are half done. Fuselage is next. Tube work needs doing and wheel mod. Tubes are available

GAQ – form 2 in progress. Wheel brake cable needs replacement. Possibly ready by the weekend

GQU - online
WVA- survey in progress at west beach.
GVU – online. Issue with mechanical vario in front panel being sorted by LS. B800 vario needs tweaking
FQW – as above. Form 2 due November
KYR – has been purchased back, needs work to complete, also new harness

GNF- needs to be offered for sale. CC to place an ad with the vintage movement

Winches:

· TOST – tyres going flat – Derek is sorting. 
· Trailer winch – running but has issues with cable.

· Truck winch – no work done since last report.

Tug: HZY – air force cadets are not using the tug. The incorporated body that owns the tug is wondering what to do with it. AUGC is the closest organization to be gifted the tug as per the body’s constitution. AUGC needs to consider the future possibility of being gifted the tug.
Events: SA state comp is being take up by Balaklava. Bonfire nights have been happening. Grand Prix mini comps will be happenening this summer if Heath and Nick are interested in running. Possible dates: oct 13-14, nov 10-11, dec 15-16, jan 26-27 feb 16-17 mar 3-4 apr 13-14 ASC Flinders. Logo competition extended to oct 31st

Club development: mark 2 of the document will be finished by CC. CASR are still in contact and discussion. Still interested, we will see what they come up with in the next few weeks.
Other business: 
Pooleys Dawn to Dusk comp- teal is placing an article in the newsletter. Discussion on newsletter articles.
Cath is talking to schools about weeklong gliding camps. AV8 in collab with AUGC possibly if there are takers from the schools. 

Meeting closed: 2001
